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Agenda and Goals
1) National Enrollment Trends

¢

2) Florida Enroliment
3) Broward County Population and
Enrollment

4) Parent Survey
5) Principal Study Group

6) Solutions



National Trends and “Big 7 Districts

#3 Cook County (Chicago), IL:

@J@ W@JK_" Tti‘@ @\f@ﬂb} EnrQI Iment% Recorded its largest sinlge-year

drop in enrollment of over 10,000
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#1 New York, New York
2014/15 to 2017/18:
District schools lost 2.1%;
ased 20.4%

Large, urban
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declines nationwide.
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by 1,733 (0.5%)

#6 Broward
County, FL

Declined by 978
#2 Los Angeles County, CA:

Enroliment loss of 200,000
students from 2005/06 to 2018/19,

#4 Miami-Dade
) . c County, FL
including 100,000 to charter schools. #7 Harris County (Houston), TX: Decdlined by 4,384
Enroliment projected to decline Has lost 3% of its enrollment over the
more than 161,000 over next decade, past 2 years due to combined impact
despite increasing population.

of charter schools and Hurricane Harvey.




Florida Statewide Enrollment Change by County, 2017/18 to 2018/19

Enrollment trends vary
between districts.

- Declining Enrollment

From 2017/18 to 2018/19 I Growing Enroliment

statewide enrollment
increased by 15,107,
while 40 individual
districts grew and 26
decreased, and 1
remained the same.




District and Charter School Enrollment, 2001 to 2018
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* For the third straight year, total Broward County public school enrollment has exceeded 270,000 students.
* Enrollment in BCPS District schools, however, is the lowest is has been in the entire span of 2001 to 2018.

¢ Charter school enrollment has increased in this time from 3.3% to 17.0% of total enrollment.
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Lowest kindergarten cohort corresponds with lowest number of births five years prior at trough
of Great Recession
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Change in Number of Residential Dwelling Units, 2010 to 2015 and

2015 to 2025

Total Dwelling Change in Residential Dwelling Units by TAZ, 2010 to 2015 Change in Residential Dwelling Units by TAZ, 2015 to 2025
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2015 885,943| 41,414 g"“ — " g‘l’““ 5 &
Ciy lmits Grmam o ey iy imits > - | S
2020 941,294 55,351 Change in units i 'COCOMUT/CREEK DEEREIELD (|| | cnan;:;n units s 2 o 'T:'caee&ga l.o i
B T BEACHT _jy11.sH0R0 - BEACH. _p1..550R0
2025 979,460 38,166 I:imd : e e : ] ,_-,'f';-i- ’:W" ' | o 2
2-100 Y e 2-100 | OiF
2030 1,014,895 35,435 =,01_m conad sen I .E 7T [J i =1o|.soo c . ol AR
501 - 1,000 . - |[UNINCORPORATED. | [ [ 501- 1,000 | : L UNiNCO) p | [
2035 1,044,979 30,084 B 1001 - 2500 PO ey i | 7 ANOBEACH | B 1.001-2.500 o |MaReas ANGBEACH
2040 1,069,750 24,771 I 2501 - 5.000 - ' ” WA= I 2501 -5.000 - ‘ 1 3
{ o T_ E.f:s?m .- '\T' . I,_:-,I_ . { e (s H — l. Y | -
1050 1 2 3 4 5 / D o S -L;St'f' Fory 1050 1 2 3 4 5 ] r g utl Foy
The total number — e Miles . mEEl;.& DAk SAR ! — e iles s'u"- L LA KLANDIPAR -'-:1
Of reSIdentIaI EZ SR ,I_E.R T - - J i -, .. ) DIE\R'N B .- ] (_f
dwelling units in . T L o e N s B oo B il
Broward County L i e rf“’" S e -
is projected to et o REEE] = i !
increase by an SR v S 8 A
average of - et | ity - e LR
37,537 unlts % | o JROKE PR ANDALE ) —"r e i ;IEF . m 3 )
_ . IR
every five years A A
through 2040. Source: Prepared by the Broward County Planning and Develcpmant Management Division, PFAM 2017. Published 8/17/2018 Source: Prepared by the Broward County Planning and Development Management Division, PFAM 2017, Publshed 8/17/2018

Data Source: The Broward County and Municipal Population Forecast and Allocation Model (PFAM) 2017
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Broward County Population Composition 1990 - 2017

Population
Age Cohort 2017 2010 2000 1990
0-17 21.2% 22.4% 23.6% 20.6%
18-44 34.8% 35.6% 38.6% 40.2%
45-64 27.7% 27.7% 21.7% 18.6%
65+ 16.3% 14.3% 16.1% 20.7%

« Since 2000, 0-17 and 18-44 age groups decreased in
percentage of total population, while 45-64 and 65+
increased.

Data Source: University of Florida Bureau of Economic and Business Research (BEBR) Florida Estimates
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Population Change vs Enrollment Change by Municipality,

2010 - 2018

In the map at left,
growth in
population by
municipality of the
past 8 years is
shown. Atrightis
the change in total
student enrollment.
Noteworthy is the
declining enrollment
from Miramar and
Pembroke Pines,
cities which have
experienced overall
population growth
during this period.

Change in Population by Municipality,
2010 to 2018
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Change in PreK- 12 Enrollment by City in BCPS
District and Charter Schools, 2010 to 2018
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Percentage of Students Attending Charter Schools per Home School

Boundary, 2018/19
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Charter school impact is most significant at the elementary and middle school levels and in the
southern and north-central areas of the county, with schools in SW Broward, highest at Glades
Middle with over 49% of boundary students attending charter schools.




Demographics of Survey Recipients

Race/Ethnicity FRL Eligibility

e Survey sent to
parents of 41,267
students who
have left BCPS
since December
2016

Hm Black

21.89% 36.45% B Non

® Hispanic FRL

® White m FRL

34.96% m Other

« 5,181 (12.6%) Broward Area ELL Status
responded to
the survey by
email or text

message link = Non ELL

mELL




Why are Parents Leaving Broward County?

PARENTS' REASONS FOR MOVING OUT OF COUNTY AND/OR STATE

7.4%
40% /§

35%

33.9%

30%

23.3%  22.7%

25%

20%

1 A0/
14.070

14.57%

15%

10%

5%

0%

o e & Q . o e o o o
M & o @ <& s & & S )
» © o \ & o § & &
N () \> A N 3 4
& ¢ 5 5© x° 3 N 8
s & & 8 ¢ & Q ¢
o \S ) < () 0 S
N \ S o « D
¥ N \ » &
& N \ & S &
< K &P & &
& o S
° < &
< &




Why Are They Leaving Broward County Public Schools?
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What qualities were important in choosing a new school?
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Common Concerns: BCPS Principals vs What Parents Find Important

Common Principal Concerns Common Parent Concerns

« The perception of safety driving student choice » Sdafer environment/better discipline »

« School letter grade high in over-enrolled schools and low |« High student expectation/individual 8 -8
in under-enrolled schools attention 3 %

« Principal leadership is better at over-enrolled schools « Better academics/letter grade % %

« The “best teachers” leave to teach at “nicer” schools « Stronger student support services -

“Newer and shinier” schools atfract more students « Stronger school leadership

* Schools with low enrollment have budgetary needs + Better school-home communication

compadred to those with high enroliment that are ableto « Condition of school & learning technology

offer programs and technology addressing the *  Problems with administration or school staff
academic interests of the students + Before and after school activities/sports/services
+ Difficult to promote under-enrolled schools + Siblings able to attend the same school
« Student mobility is higher in lower performing schools * School location convenience
than higher performing schools * Religious instruction

 School start/end time

« Transportation availability




Permanent Capacity Utilization by Level, 2018/19
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» Largest number of under-enrolled schools at elementary and middle levels
» 30 total schools enrolled below 70% capacity
» 7 schools below 55% capacity
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Enrollment in School Choice Programs and Charter Schools

BCPS School Choice and Charter Enroliment, 2010/11 - 2018/19
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Capacity and Empty Seats by School Grade
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More than 90% of net empty seats Districtwide are in C, D, and F schools.




1. School Reconfiguration

2. Capacity Alignment with SMART Program
3. Align Principal and Parent Expectations
4. Enhance School Performance

5. Improve Individual Attention and Safety




THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

Heather P. Brinkworth, Chair
Donna P. Korn, Vice Chair
Lori Alhadeff
Robin Bartleman
Patricia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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Enrollment Study Timeline

- 10/27/18 - 11/26/18: Meetings with project sponsors and directors

Phase 2:
Planning

12/7/18 — 1/7/19: Identify research questions, external evaluator, principal
study group; develop survey instrument and methodology

- 11/27/18 - 1/25/19: Demographic research, conduct principal study
group, administer survey

Zr;nfi;s?si 1/28/19 - 2/15/19: Analysis of demographic, principal and survey data
Phase 5: 2/18/19 - 3/8/19: Describe patterns, form conclusions and
Compilation recommendations, compile presentation
Phase 6: 3/11/19 - 4/16/19: Submit completed work for review; present to cabinet
Presentation and School Board
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Broward County Population Change, 2010 - 2018

CITY 2010 2018 Change Rank
COCONUT CREEK 52,909 58,344 5,435 10
COOPER CITY 28,547 33,906 5,359 11
CORAL SPRINGS 121,096 128,757 7,661 9
DANIA BEACH 29,639 31,755 2,116 20
DAVIE 91,992 103,171 11,179 4
DEERFIELD BEACH 75,018 78,573 3,555 19
FORT LAUDERDALE 165,521 182,827 17,306 1
HALLANDALE BEACH 37,113 39,054 1,941 21
HILLSBORO BEACH 1,875 1,918 43 29
HOLLYWOOD 140,768 149,028 8,260 7
LAUDERDALE LAKES 32,593 36,475 3,882 17
LAUDERDALE-BY-THE-SEA 6,056 6,199 143 28
LAUDERHILL 66,887 71,751 4,864 13
LAZY LAKE 24 26 2 31
LIGHTHOUSE POINT 10,344 10,560 216 27
MARGATE 53,284 58,329 5,045 12
MIRAMAR 122,041 137,107 15,066 2
NORTH LAUDERDALE 41,023 44,841 3,818 18
OAKLAND PARK 41,363 45,276 3,913 16
PARKLAND 23,962 32,742 8,780 6
PEMBROKE PARK 6,102 6,384 282 26
PEMBROKE PINES 154,019 165,352 11,333 3
PLANTATION 84,955 89,595 4,640 14
POMPANO BEACH 99,845 110,371 10,526 5
SEA RANCH LAKES 670 695 25 30
SOUTHWEST RANCHES 7,345 7,706 361 25
SUNRISE 84,439 92,663 8,224 8
TAMARAC 60,427 64,663 4,236 15
UNINCORPORATED 17,088 15,120 -1,968 32
WEST PARK 14,156 14,985 829 24
WESTON 65,333 66,972 1,639 22
WILTON MANORS 11,632 12,831 1,199 23
1,748,066 1,897,976/ 149,910

STUDY OF ENROLLMENT IN BROWARD COUNTY PUBLIC SCHOOL
APPENDICES

* Increase Iin total
population 149,910

« Largest growth in Fort
Lauderdale, Miramar,
Pembroke Pines, Davie,
Pompano Beach,
Parkland

Data Source: University of Florida Bureau of Economic and
Business Research (BEBR) Florida Estimates




Enrollment Change by Municipality, 2010 to 2018 and

2017 to 2018

* Residing student
enrollment
change over the
past 8 years and
past year

* Some cities
which had an
overall gain
since 2010 have
declined since
last year-
Deerfield Beach,
Hallandale
Beach,
Hollywood,
Pompano Beach
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Change in PreK- 12 Enrollment by City in BCPS
District and Charter Schools, 2010 to 2018

Enroliment change
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Enrollment Change at Elementary, Middle and High Schools, 2017/18 to

2018/19

ENROLLMENT CHANGE 2017/18 TO 2018/19

ENROLLMENT CHANGE 2017/18 TO 2018/19
HIGH SCHOOLS

ENROLLMENT CHANGE 2017/18 TO 2018/19
MIDDLE SCHOOLS

ELEMENTARY SCHOOLS
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Benchmark Enrollment Change by Grade Level, 2016/17 — 2018/19

Enrollment by Grade at District Schools,

not Including Centers, Prek - 12th Grade Enroliment,

2016/17 - 2018/19 2016/17 - 2018/19

2016/17]2017/18]2018/19] 3-Year Change| , -
PreK 5731 5939 6,158 427
K 14551| 14.459| 14,456 (95) 18,000
1 15,599| 15,629| 15,340 (259)] 16,000
2 16,160| 15,856| 15,667 (a93)
3 17,771| 17,069| 16,533 (1,238)]
4 16,263| 16,744| 16,012 (251)| 12,000 .
5 16,920 16,617| 16,856 64)] 10,000
6 15,796| 16.413| 16,205 a09| 20178
7 15550| 16,109| 16,507 957 | = 2018/19
8 15801| 15,813| 16,092 201 | 6000
9 17,686| 17,753| 17,840 154 4000
10 18,274 17,995| 17,735 (539)
11 17,712| 17.682| 17,426 286)]
12 16,732] 17,256| 17,357 625 0
Total |220,546]221,334]220,184 e L 10 11 12

« Kindergarten consistently low, primary grades decreasing
» High schools cohorts consistently the largest
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Where Are They Now?
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Who Is Leaving District-Managed Schools?

WHERE RESPONDENTS' CHILDREN CURRENTLY ATTEND SCHOOL (WITHIN BROWARD COUNTY)
BY SUBGROUP

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Broward charter school Broward private school Home school

m Black H Latino u White H Other

STUDY OF ENROLLMENT IN BROWARD COUNTY PUBLIC
APPENDICES




School Climate and Safety

PERCEPTIONS OF SCHOOL CLIMATE AND SAFETY:
NEw ScHooL vs. PREVIOUS SCHOOL
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School Satisfaction

®m Very Happy = Somewhat Happy ®m Somewhat Unhappy = Very Unhappy
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Options: K-8 Schools

K-8’s, Two Models:

 Elementary Schools Expanded Grades, choice to
attend 6-8 (not assigned by boundary)- Hollywood
Central Elementary

« Combined Adjacent Elementary and Middle Sites,
assigned boundaries as now for elementary and
middle (no boundary changes)- Bethune ES + Attucks
MS; Driftwood ES + Driftwood MS; Broward Estates ES +
Parkway MS

‘ Hollywood Central Kindergarten through Eighth Grade School

Mary M. Bethune Elementary and Attucks Middle = Driftwood Elementary and Driftwood Middle [y Broward Estates Elementary and Parkway Middie
‘Combined Site Kindergarten through Eighth Grade School = Combined Site Kindergarten through Eighth Grade School Combined Sie Kindergarten through Eighth Grade School

[ cortoue Honruoos Cenra Eemerary 1t 8 ndurgren svougn wgrsgade st by prasng i v [
over three years rerarie s

T prade s
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Options: Early Learning Centers

» Fort Lauderdale has expressed an interest in replicating in their city the
work done in Hallandale Beach at the Gulfstream Early Learning Center

» Large proportion of students eligible for Free & Reduced Price Lunch
(FRL), a proxy economic indicator of poverty

* High number of students on the Head Start and Early Learning Subsidized
Care walit lists

« High levels of poverty and greater number of eligibility points within Head
Start classrooms

* Majority of students entering kindergarten not reaching readiness
benchmark on Florida Kindergarten Readiness Screener

* Opportunities for Early Childhood partnership with City of Fort Lauderdale
and/or private entities to provide services in non-school sites
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